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•  Path	  of	  discovery	  	  
–  Associa0on	  not	  only	  binding	  industry	  ‘internally’	  
–  Also	  demand	  genera0on	  driver	  for	  industry	  
	  

Build	  Visibility,	  Raise	  Awareness,	  Convert	  Interest	  
–  Using	  new	  marcom	  opportuni0es	  
	  

•  Challenge	  
–  Adopt	  new	  strategic	  focus	  	  
–  Translate	  focus	  in	  concrete	  ac0on/ac0vi0es	  
–  Set	  up	  organisa0onal	  structure,	  KPI’s	  ,	  metrics	  
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•  The	  first	  go..	  
	  
–  Content	  Marke<ng	  Plan	  1.0.	  

•  Audience:	  Manufacturing	  engineers	  +	  Designers	  
•  Content	  provided	  by	  industry	  members	  
•  Content	  approved	  by	  industry	  members	  
•  Social	  engagement	  to	  start	  aJer	  ini0al	  content	  set	  up	  

– Virtual	  marke<ng	  task	  force	  
–  Results	  aEer	  collec<ve	  ‘associated’	  efforts	  

•  Slow	  |	  Complex	  -‐>	  (risk	  of	  being)	  in-‐efficient	  
•  Generic	  |	  Not	  Dis0nc0ve	  -‐>	  (Risk	  of	  being)	  in-‐effec0ve	  	  
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•  MKTG	  Team	  mee0ng:	  	  Virtual	  >	  Physical	  

•  Outcome:	  	  
Raise	  awareness	  of	  (PS)	  Adhesive	  Tape	  through:	  
•  Focus	  on	  product	  designers	  (&	  architects)	  
•  Build	  sustainable	  audience	  –	  long	  term	  asset	  
	  
Posi<on	  Afera	  &	  Industry	  -‐>	  Design	  Innova<on	  
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•  Focus	  >	  Dubrovnik	  
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At Afera we always admire the magic of design:  

“creating something, out of nothing.”  
  

Afera is the knowledge hub of the PSA tape industry. PSA tape 
is often the hidden driver that enables innovation in product 

design. Using tape you can make products thinner, lighter, 
more engaging or you can add functional features. 

  
We are honoured that we can contribute  

to new design that makes a better world,  
even if it’s often hidden inside and invisible.  

 
That’s why we created this online environment on our 

website to share examples of and views on  
remarkable innovation in product design. 
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Step	  1:	  
•  Develop	  series	  of	  interviews	  with	  Designers	  
•  Build	  Audience	  on	  Twi\er	  
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Interview	  series	  with	  ‘Established,	  Upcoming	  and	  Future	  Designers’	  
•  Starts	  to	  get	  trac0on	  
•  First	  group	  over-‐representa0on	  of	  Future/Upcoming	  Designers	  in	  

comparison	  to	  Established.	  	  
•  As	  the	  series	  evolves	  and	  more	  interviews	  are	  published,	  we	  will	  be	  able	  

to	  a\ract	  interviewees	  more	  easily	  
	  

–  Wim	  Segers	  (Belgium)	  published	  
•  “3D	  prin0ng	  will	  end	  exis0ng	  modernism”	  

–  Gaurang	  Nagre	  	  (India/Sweden)	  published	  
•  “As	  a	  car	  designer,	  tape	  comes	  along	  with	  breakfast	  every	  day”	  

–  Rainer	  Atzlinger	  (Austria)	  confirmed	  
–  Oliver	  Elst	  (Germany)	  on	  hold	  
–  Paul	  Tearse	  (United	  Kingdom)	  Confirmed	  	  
–  Paulin	  Giret	  (France)	  under	  considera3on	  
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Now:	  Content/Reach	  Objec0ve:	  
•  ~12	  	  interviews	  published	  <	  June.	  
•  	  Will	  enable	  us	  to	  convert	  more	  traffic	  from	  
our	  Twi\er	  audience	  (700+	  as	  of	  Jan	  2015)	  to	  
the	  website	  and	  reach	  out	  to	  other	  social	  
networks	  LinkedIn,	  Slideshare,	  Pinterest	  etc..	  



Update	  Social	  Media	  Ini0a0ve	  

As	  we	  start	  to	  build	  a	  community	  and	  develop	  
rela0onships…	  
	  
Spin	  off	  
•  Include	  designers	  in	  future	  event	  programs	  
(TS?,	  Annual?).	  	  
– one	  or	  two	  designers	  live	  on	  stage	  
–  invite	  them	  online	  for	  a	  digital	  dialogue	  with	  the	  
audience	  
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SoapBox:	  How	  about,	  an	  Afera	  Industry	  Events	  and	  Media	  lis3ng?	  
	  	  
Build/Maintain	  European	  Media	  list	  (print,	  online,	  leading	  social	  
Connec0ons)	  
•  propose	  to	  members	  to	  buy	  a	  subscrip<on	  	  

(e.g.	  €	  100	  per	  year	  with	  2-‐4	  updates	  per	  year).	  	  
–  Launch	  offer:	  2	  years	  for	  the	  price	  of	  1	  for	  members	  that	  share	  at	  >	  10	  

different	  contact	  details	  of	  events	  and	  media	  in	  their	  local	  market	  with	  
us	  before	  date	  X.	  

•  Result:	  	  
–  Compe00ve/industry	  dedicated	  service	  to	  members	  
–  Addi0onal	  recurrent	  funding	  for	  maintenance	  ac0vi0es	  of	  media	  and	  

social	  	  
•  Alterna0ve:	  fund	  that	  ac0vity	  from	  the	  member	  fees	  and	  offer	  it	  as	  

an	  addi0onal	  value	  to	  the	  members	  for	  free.	  
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Soapbox:	  PSTC/Afera	  marke3ng	  –	  coopera3on?	  
•  US	  PSTC/Think	  Tape	  :	  
•  Content,	  style	  /message	  different	  Afera/PSTC	  
•  S0ll	  would	  be	  valuable	  to	  take	  a	  next	  step	  	  

–  in	  sharing	  informa0on	  (objec0ves	  results)	  
–  material	  (rough	  content	  etc.)	  
–  create	  cross	  link	  traffic	  between	  the	  two	  online	  presences	  
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•  Next	  	  
– Expand	  /	  Scale	  
–  Integrate	  Content	  /	  Social	  /SEO	  
– Conversion:	  KPI’s	  |	  Metrics	  |	  Expecta0ons	  

Expand	  through/with	  exis0ng	  events,	  media	  
We	  need	  your	  help!	  
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We	  need	  your	  help	  (now	  ;-‐)	  	  ):	  
	  
(>)	  1	  name	  of	  leading	  industry	  event	  
(>)	  1	  name	  of	  leading	  industry	  print	  pubica0on	  
(>)	  1	  name	  of	  leading	  industry	  online	  ‘hub’	  
	  
Audience:	  Designers	  /	  Engineers	  (Customers)	  
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